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ON 8 July 2016, EPM attained 

certification as a provider 

of Consulting Project Management 

Services to the NSW Government. This 

is relevant to our clients because it is  

an independent endorsement of our 

experience, capability and systems 

that follow a rigorous and extensive 

assessment process. In particular, 

EPM was required to demonstrate the 

following to the satisfaction of the NSW 

Government:

•    Our time management capabilities 

including a track record in meeting 

deadlines, managing resources, 

planning and reporting.

•  Our management expertise, the 

capability of our staff including 

their skills and experience, and 

the capacity of our business that 

enables us to maintain a reliable 

service under pressure.

•   Our effectiveness in managing 

consultants and other suppliers.

•    A consistent track record in meeting 

the project brief, managing within 

the project budget, providing value 

for money, minimising re-work, and 

applying requisite standards of 

supervision.

•   Quality outcomes through quality 

management including audits, the 

resolution of non-conformances, 

and the delivery of appropriate 

project documentation.

•   WHS and environmental outcomes 

through implementing our third-

party accredited systems.

•   Cooperative relationships based 

on teamwork, commitment, issues 

resolution and communication.

•   Demonstrating future work from 

current and past clients.

These attributes had to be demonstrated 

through clear evidence of a consistent 

track record, supported by client 

references. We therefore also thank our 

clients who were so willing to support 

us in this endeavour.

We hope that this endorsement by the 

NSW Government gives even greater 

confidence to our valued clients about 

our absolute determination to achieve 

great outcomes for their projects.
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